
Webinar: Transforming Classroom Training: Best 
practices and examples 

Q1 . How do you ensure learner engagement in a Virtual/Digital Learning 
format? 
 
Look at transforming the classroom training experience and do not restrict 
the design to the current classroom training materials. This enforces a 
different approach which will drive learner engagement. Some of the 
elements you should consider are: 
 
Define “Need-To-Know” And “Nice-To Know” content, and provide nice-to-
know content as additional learning to complete outside of the virtual 
classroom. 
 
Choose the right instructional strategy for the content on the basis of the 
learner objectives. For example, sales training may need to include 
application of sales process and product knowledge; so, a scenario-based 
approach with decision activities and peer or coach feedback may be 
required. 
 
Create relevant interactivities - There are a wide variety of ways to create 
interaction both in the virtual class and outside of it. For example, 
encouraging the use of discussion forums drives social learning, reinforces 
concepts, and is especially relevant to virtual training and collaboration. 
 
Q2. What are some tips and best practices for transforming training 
delivery? 
 
The availability of virtual classroom environments and self-paced digital 
learning methods can be leveraged to dramatically transform training 
delivery in the digital space. If we reflect on this Webinar, we included 
polls and received instantaneous responses to our questions.  This just 
scratches the surface. With an appropriate transformation approach to 
content, you can create a very in-depth and engaging program.  

Last week MPS Interactive hosted a Webinar on Classroom Transformation 
where our experts spoke on best practices and demonstrated a few 
transformation examples. Below are the questions posed by the attendees 
along with the detailed answers from our presenters. Missed the Webinar? 
You can access the Webinar recording here. 

https://www.mpsinteractive.com/transforming-classroom-training-ondemand-webinar
https://www.mpsinteractive.com/transforming-classroom-training-ondemand-webinar


We covered some examples in one of our educational webinar series, 
How to Facilitate Online. You can access the recording here and the 
curated Q&A here. 
 
Q3. What are the best practices for transforming classroom training to a 
digital delivery format? 
 
First, look at the learning experience in its entirety. Here are some best 
practices: 
• Consider the audience, technology, and objectives. 
• (Re) Organize the content for appropriate online duration. 
• Curate the content for online delivery and apply the right learning 

experience design strategy. 
• Train and pilot paying careful attention to using the virtual platform. 
 
 
Q4. I have an upcoming class on application training which now needs to 
be delivered online. What suggestions can you offer? 
 
Application training often is included as part of a larger change 
management initiative. Often you bring learners into a classroom to 
teach how to use the system and also to share the specific tasks related 
to a role(s). Taking this online adds to that complexity. Some 
recommendations are: 
 
• Turn new technology/process launch into an event to drive 

awareness, keep the new initiative in end user’s radar and increase 
curiosity. 

• Promote the new training methods and the application benefits 
through communication programs to comfort users . 

• Roll out the underlying business concepts, processes, and application 
features as self-paced learning. 

• Build application training using the proven Show Me, Try Me 
approach. 

• Better still, throw in scenarios and let users go through the use 
case as is in real life. 

• Training should not be a one-time activity; provide continuous 
support through knowledge resources post the launch while on their 
job. 

 

https://www.mpsinteractive.com/how-do-you-facilitate-online-on-demand-webinar/
https://www.mpsinteractive.com/Webinar-Resources/How-do-you-facilitate-online-Q&A.pdf


Q5. Are there any recommended transformed training methods that work 
best/have the most value? 
 
There is no one-size-fits-all approach. However, some examples which we 
demonstrated in the webinar include most of the training modalities in 
the digital and virtual classroom format. For facilitated virtual training, 
aim to keep the session up to 60 interactive minutes or a 90-minute 
session, at most. If self-directed, then break it down to learning chunks of 
15 minutes or less and build a learning ecosystem with varied continuous 
learning methods that will drive learners to complete the learning and 
deliver the most value to the learners and business as a result of higher 
learner engagements. 
 
 
Q6. How do I get executive buy-in to transform training to a particular 
method, going beyond just the cost of transformation/conversion? 
 
While all of us are maintaining social distancing, working, learning, and 
meeting online has become mission critical to most businesses. Some 
benefits as business outcomes are: 
 
1. Online learning will save lost opportunity cost - You can continue 

learning and perform even though operations and in-person business 
is interrupted.  

2. Increased time to productivity - Classroom training is always a 
scheduled event and learners have to wait for that event. Online 
learning with strategies like learning in the flow of work enables 
faster time to productivity. 

3. Minimal technology reinvestments - The learning landscape has 
moved beyond traditional LMSes. Leveraging the technologies that 
already exist in organizations to provide a superior learning 
experience and that drive outcomes is one big selling point to 
executives, as a digital transformation in L&D offerings can be viewed 
as innovation. 

 
Depending on the industry you are in some tangible outcomes like 
reduced incidents through safety training, increased compliance of 
regulations/laws/policies, and reduced attrition also make a huge case for 
executives to support these initiatives. 
 



Q7. How to encourage users sign up for online learning? 
 
Build the excitement, create the awareness, and deliver through engaging 
learning methods. A variety of learning experiences drive learners 
to participate and engage. 
 
Q8. In our classroom we demonstrate products and let users explore them. 
How do you provide such experience in a digital learning environment? 
 
Immersive Learning Experiences to the rescue! Using augmented, virtual, 
or extended reality and even video and simulation allows you to create a 
complete experience of a product or environment walkthrough including 
procedural training. These are highly effective and 
recommended.  Augmented reality is a practical and easy to deploy 
solutions to a large audience - be it employees, partners, or customers. 
Check some applications of AR here. 
 
Q9. Loved the examples you demonstrated - can you provide some insights 
on how the success of such programs were measured? 
 
Program evaluation and measurement will vary. In several of the examples 
shown today, behavioral and performance improvements were the primary 
targets, though it is important to note that business objectives, such as 
reduced expense for learning programs, reduced time away from 
production, and increased overall access to learning and completion of 
learning programs, were also measured and considered critical metrics.  
 
Q10. What was the program objective of everyday selling? Can you share 
the webinar recording link? 
 
Frito-Lay trained their 20,000 frontline employees through an innovative 
program. You can watch the webinar at this link. 
 

ABOUT MPS INTERACTIVE 

MPS Interactive enables its clients to address their learning and development need 
through technology-enabled, futuristic, and highly scalable learning solutions. Our 
offerings span across gamification, simulations, custom eLearning, augmented and 
virtual reality, animations, videos, micro-learning, and more. 

www.mpsinteractive.com | marketing@mpsinteractive.com 
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